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SCHEME OF THE INTERCONNECTION OF MANAGEMENT 

PROCESSES AND THE MAIN FUNCTIONS OF AN INNOVATIVE AND 

ACTIVE UNIVERSITY
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CONCEPT OF CORRUPTION COUNTERACTION

Level 1 strategicGoals: Impossibilities of 

changes in regulatory documents

L
eg

al
 

F
in

an
ci

al
 

S
ec

u
ri

ty
 

st
ra

te
g
y
 

C
y
b
er

se
cu

ri
ty

S
o
ci

al

Functional strategies

Strategies of structural units

Corporate strategy
Cybersecurity

IAU  

mission

P
er

so
n
n
el

Level 2 operative
Goals: 

To prevent corrupt changes 

in objectivity of assessment of 

students  knowledge 

L
eg

al
 

F
in

an
ci

al
 

S
ec

u
ri

ty
 

st
ra

te
g
y
 

In
fo

rm
at

io
n
 s

ec
u
ri

ty
 

S
o
ci

al
 

Functional strategies

Strategies of structural units

Corporate strategy
Information security

Security 

concept

O
th

er
s

Level 3 tactical
Goals: 

to enhance the level of 

objectivity of assessing students 

for particular disciplines

P
er

so
n

n
el

 
se

cu
ri

ty
 

In
fo

rm
at

io
n

 s
ec

u
ri

ty
 

C
o

rp
o

ra
te

 
Functional strategies

Strategies of structural units and SI strategy 
of corporate system of IAU

Corporate strategy
Security for Information 

Security 

concept

S
o

ci
al

 

strategic level operational level

tactical level 



- keeping an electronic register of academic performance;

- formation of performance statements;

- attendance control;

- formation of statistic data to analyze the education 

quality.
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Updated model of attacker’s 
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